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Skillset Guiding Principle

CEMEX Operational Excellence Skillset Guiding 
Principle is about improving our skills so we 
can better manage our business and lead our 
people. Continuous Improvement skills provide 
a data-driven approach to problem-solving 
and process improvement.  Leaders who use 
these skills to attack problems are able to 
improve all aspects of work.

As we continue to progress into the USE stage 
of our Operational Excellence journey, look for 
ways to experience firsthand the results you 
can achieve using the skills and knowledge 
gained in Leader and Yellow Belt training.

To enable change and LIVE Operational 
Excellence, we must continually improve 
our skills and the skills of those around us!

Standard Work

Standard Work documents the safest and 
best way that we know for performing the 
work. Created by those who perform the 
work, it provides the correct sequence and 
an explanation of how to execute each step 
of the work. 

Do you have the 
skillset to implement 
& sustain results?

W A T C H  T H E  V I D E O

PROVIDES THE FOUNDATION FOR 
STABILITY & CONSISTENCY

FOCUSES ON QUALITY AND ELIMINATES WASTE

REDUCES THE LIKELIHOOD OF VARIATION

DRIVES ACCOUNTABILITY & CREATIVITY 
IN THE WORKPLACE

• Use data-based analysis
• Continually improve processes
• Use the Kaizen approach
• Live by Standard Work

M O R E  I N F O

M O R E  I N F O

https://www.youtube.com/watch?v=T6HmMPs10FI
http://shift.cemex.com/wikis/home?lang=en-us#!/wiki/Wf1354bdf0622_4a62_b9b6_a74df12a3afa/page/Skillset%20Guiding%20Principle
http://shift.cemex.com/wikis/home?lang=en-us#!/wiki/Wf1354bdf0622_4a62_b9b6_a74df12a3afa/page/Standard%20Work


    ...To become a great company we need 
to create a culture that empowers all our 
people to focus on delivering exceptional 
results through a constant and continuous 
evolution of all of our business processes. 
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Kaizen

Kaizen events provide a framework for all 
employees to get involved in improving their 
work. During an event, employees work 
together to observe and analyze processes, 
identify improvements and implement them.

CEMEX is using the Kaizen method to improve 
maintenance practices, optimize inventory, 
reduce process variation and improve the 
workplace.

Skillset Guiding Principle

M O R E  I N F O Visit the Operational Excellence Community to 
see the results of our most recent Kaizen events. 
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- Ignacio Madridejos, CEMEX USA President
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https://www.youtube.com/watch?v=H8VsLP4jKSY&feature=youtu.be
http://shift.cemex.com/wikis/home?lang=en-us#!/wiki/Wf1354bdf0622_4a62_b9b6_a74df12a3afa/page/Kaizen
http://shift.cemex.com/wikis/home?lang=en-us#!/wiki/Wf1354bdf0622_4a62_b9b6_a74df12a3afa/page/CI%20Success%20Stories
http://www.cemexusa.com/AboutUs/OperatingExcellence.aspx
http://myshift.cemex.com/
https://www.facebook.com/cemex/
https://twitter.com/CEMEX
http://shift.cemex.com/communities/service/html/communityoverview?communityUuid=2c5fe1f3-ba5b-471a-96b1-54aa639fa70c
http://shift.cemex.com/files/form/anonymous/api/library/1e476fd6-6a52-421a-8d10-195e60de6944/document/8ebbc592-3ba2-49a1-85bf-4db697c9df9a/media/Manager%20Playbook_Skillset%20Standard%20Work%20and%20Kaizen.pdf
http://shift.cemex.com/wikis/home?lang=en-us#!/wiki/Wf1354bdf0622_4a62_b9b6_a74df12a3afa/page/CI%20Success%20Stories
mailto:CEMEXOperationalExcellence@cemex.com



